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Methodology 

• Key informant interviews 
• CA Department of Consumer Affairs 

Professional License MasterFile 
• Literature review 
• Environmental scan 
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Key Findings 

• Health workforce major part of labor sector 
• Continued growth 
• Significant maldistribution 
• Growing population, more diverse population, 

aging population, changing disease burden 
• ACA implementation will strain primary care 

providers first 
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Nursing
386,041

Total = 840,900

Other
27,740

California’s Licensed and Registered  
Health Care Workforce—February 2011 

Source: California DCA Professional License Masterfile 
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Big Questions 

1. What are the drivers that affect workforce quantity 
and quality?  

2. Can the current health care workforce meet the 
changes in demand? 

3. Are there other sources of health workers? 
4. Do we educate enough providers to meet the state’s 

growing needs? 
5. Are our health care professionals reflective of the 

state’s racial and ethnic diversity? 
6. What policy solutions can help California meet 

changing demands? 
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• Demographic shifts 
– Aging, growing population 

– Increasingly diverse, ESL population 

• Growth in health information technology (EHR) 
• New models of care 
• Patient Protection and Affordable Care Act 

– 3-4 million newly insured in California 

What drivers affect the quantity & quality 
of California’s health care workforce? 
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Can the current health care workforce meet 
the changes in demand?  

• Maldistribution is the biggest challenge  
• Lack of cultural / linguistic concordance may 

limit access 
• Incomplete or insufficient data limits workforce 

planning 
• Primary care is likely to be the most impacted 

by the increase in demand 
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Distribution of Primary Care Physicians  
and Physician Assistants 
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Distribution of Dentists and  
Dental Assistants 
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Solutions: Improving Supply, Distribution, 
and Workforce Practice Models 

• Increase training & residency opportunities in 
under-served areas 

• Expand loan repayment programs for 
practicing in underserved areas 

• Enhance telehealth  
• Expand legal scope of practice for NPs & PAs 
• Improve workforce data collection 
• Strengthen the capacity of safety net providers 
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Are there other sources of health 
professionals? 

• California relies on foreign trained 
professionals, particularly in primary care:  

– 31% of primary care physicians 

– 24% of nurses 

• Need better data on emigration of health 
professionals trained in California 
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Do we educate enough providers to 
meet the state’s growing needs?  

• Decrease in family medicine residency slots 
• Oversubscribed training programs 
• High attrition rates in many CC allied health 

training programs 
• Low graduation rates for URMs make it difficult 

to diversify some health professions 
• More HIT professionals and trainining needed 
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Solutions: Improving the Education Pipeline 

• Encourage medical students to practice in 
primary care  

• Refocus some education resources on  
NP & PA training 

• Enhance retention in CC health careers 
programs 

• Invest more equitably in primary and 
secondary (K-12) education programs  
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Expansion of nursing programs has increased 
the supply of nurses 
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Are our health care professionals reflective 
of the state’s racial and ethnic diversity? 

• 5 percent of MDs are Latino 
• 7 percent of DDSs are Latino 
• 21 percent of PAs are Latino 
• 37 percent of CA residents are Latino 

 
• Newly eligible for subsidies or Medi-Cal 

(CPEHN 2010): 
– More than half will be people of color 

– 32-51% of the adults speak English less than well 
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Solutions: Increasing Diversity  

• Invest in interpretation 
• Train CHWs, promotorás, & health educators 
• Build career ladders for the (diverse) allied 

health professions  
• Evaluate & replicate models that work to enroll 

& retain URMs in training programs 
• Including communities of color in the planning 

processes for ACA implementation 
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California’s Health Care Workforce:  
Moving Forward 

Challenge 
• Growing pressure on safety net providers 
• Geographic maldistribution of workforce 
• Diversity challenges 
Promise 
• Continued job growth despite the recession  
• New finance and delivery models may decrease 

costs --improve access and quality of care 
• HIT leveraged to facilitate new models of care 



29 

California’s Health Care Workforce: 
Readiness for the ACA Era 

 
Contact: Catherine Dower 
  cdower@thecenter.ucsf.edu 
               415-476-1894 

 
 
 
 
 

http://www.futurehealth.ucsf.edu 
 

http://www.futurehealth.ucsf.edu/

	materials_2012_02-02_quarterly-17
	Dower MBC Burlingame Feb 2012
	California’s Health Care Workforce — Are We Ready for the ACA?
	California’s Health Care Workforce: �Readiness for the ACA Era
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Key Findings
	California’s Licensed and Registered �Health Care Workforce—February 2011
	Big Questions
	Slide Number 13
	Can the current health care workforce meet the changes in demand? 
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Distribution of Primary Care Physicians �and Physician Assistants
	Distribution of Dentists and �Dental Assistants
	Solutions: Improving Supply, Distribution, and Workforce Practice Models
	Are there other sources of health�professionals?
	Do we educate enough providers to meet the state’s growing needs? 
	Solutions: Improving the Education Pipeline
	Expansion of nursing programs has increased the supply of nurses
	Are our health care professionals reflective of the state’s racial and ethnic diversity?
	Solutions: Increasing Diversity 
	California’s Health Care Workforce: �Moving Forward
	California’s Health Care Workforce: Readiness for the ACA Era


